-
THE CITY OF u

Waterloo

WATERLOO ECONOMIC DEVELOPMENT ADVISORY COMMITTEE (WEDAC) MEETING
Tuesday, November 18, 2025
8:15am —10:15 am
In person - Erb Room (3™ floor) City Hall

AGENDA

1. Land Acknowledgement:
Waterloo is situated on the land traditionally cared for by the Haudenosaunee (Ho-den-no-
show-nee), Anishnaabe (Ah-nish-in-na-bae) and Chonnonton (Chun-ongk-ton) Peoples.
We acknowledge the enduring presence and deep traditional knowledge and philosophies of the

Indigenous Peoples with whom we share this land today.
2. Disclosure of Conflict of Interest
3. Approval of Agenda
4. Approval of Minutes — October 21, 2025
5. Economic Development Update
a) Justin McFadden

b) Tim Anderson
¢) Mayor McCabe

6. Presentation/Update:

a) Liz Brown (Matt Grills) 8:45
e Sharing the Economic Impact Report from WLU
b) Sonya Poweska 9:15

e Lumen numbers
7. Other business
8. Round Table (time permitting — please keep to a minute or less)
a) What topics do you all want to hear about? Do you have speakers you recommend?
9. Adjourn the meeting
Next Meetings:
December 16 — NO MEETING
Lunch at Sole 12:15 — 2, please confirm by noon on December 15
January 20, 2026

8:15-10:15am
In person

Waterloo City Centre | 100 Regina Street South, Waterloo, ON N2J 4A8 | P.519.886.1550 | F.519.747.8760 | TTY. 1.866.786.3941
The City of Waterloo is committed to providing accessible formats and communication supports for persons with disabilities. If another format would work better
for you, please contact: Economic Development, P. 519-747-8706, email ecdev@waterloo.ca, or TTY at 1-866-786-3941.
www.waterloo.ca
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